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Association of Physicians of Pakistani-Descent of North America
CONFLICT OF INTEREST POLICY

Atticle 1.
Purpose

The purpose of this Conflict of Interest policy is to protect the interests of the' Association of
Physicians of Pakistani-Descent of North America (the “Association”) when it is contemplating
entering into any transaction or arrangement that might benefit the private interest of an officer
or director of the Association, or might result in a possible excess benefit transaction. This
policy is intended to supplement but not replace any applicable state and federal laws
governmg confhct of: mterest apphcab!e to nonprofit and chantable organlzatrons

- Arti'c’le'.,u;,
s Deﬁnitions

Section 1. Interested Person Any Drrector Offlcer member of the Councﬂ or member ofa
committee with Board-delegated powers, who has a direct or lndlrect frnancrat rnterest as
defined below is an lnterested person »

Section- 2. Fmancrai tnterest A person has a fmancral mterest 1f the person has dlrectly or
mdlrectly, through busmess mvestment or family:

A An ownershrp or mvestment mterest in any entrty Wlth whlch the Assocuatlon has a
transaction or arrangement;

~ B. A compensation arrangement with-the Association or wrth any entrty or rndrwdual with

. which the Association has a transaction or.arrangement, or;
C. A potential ownership or investment interestin, or compensation arrangement with, any
'entlty or mdrvrduat with whrch the Association is negotratmg a transactlon or arrangement.

Compensatron mctudes dlrect and mdrrect remuneration as weil as grfts or favors that are not
msubstantlal : - :

A fmanmal rnt‘ereét is not necesearily a conflict of interest. Under Article IIl, Section 2, a |
person who has a financial interest may have a conflict of interest only if the appropriate
governing board or committee decides that a conflict of interest eX|sts

Article llI.
Procedures

Section 1. Duty to Disclose- In connection with any actual or possible conflict of interest, an
interested person must disclose the existence of the financial interest and be given the
opportunity to disclose all material facts to the Directors and members of the Council or the



committees with Board-delegated powers considering the proposed transaction or
arrangement.

Section 2. Determining whether a conflict of interest exists after disclosure of the financial
interest and all material facts, and after any discussion with the interested person, he/she shalll
leave the Board, Council or committee meeting while the determination of a conflict of interest is

discussed and voted upon. The remammg Board, Council or committee members shall decide if
a conflict of interest exrsts .

Section 3. Procedures of Addressrng the Confllct of Interest

.-A An rnterested person may make a presentatson at the Board Councrl or commlttee
meeting, but after the presentation, he or she shall leave the meeting during the
discussion of, and the vote on, the transactlon or arrangement rnvolvmg the possible
conflict of interest.

B. The President, or the chalrperson of the commrttee shall i appropnate. apponnt a ,
disinterested person or.com mrttee to mvestrgate alternatsves to the proposed transaction

~ or arrangement. g
C. After exercising due drtlgence the Board Councu or commlttee shall determme
whether the Association can' obtain with reasonable efforts a more advantageous
transaction or arrangement from a person or entrty that would not gwe rise to a confllct
of mterest ‘

D. If amore advantageous transaction or arrangement 1s not reasonably possnble
under circumstances not producrng a conflict of interest, the Board, Council or -
committee shall determme by a majonty vote of the drsrnterested Directors or -
Council members. whether the transaction or arrangement is in the Association’s
best interest, for-its own benefrt and whether it is fair and reasonable: In conformlty

with the above determmatlon it shall make its decnsuon ‘as to whether to enter |nto the
transactton or arrangement :

, Section 4. -Vlolatlons of the Conﬂrcts of Interest Policy:

A ff the Board Councnl or a commrttee has reasonable cause to betreve a member has
failed to disclose actual or possible conflicts of interest, it shall inform the member of
the basis for such belief and afford the member an opportunlty to. explain the aIIeged
failure to disclose.

“-B. If, after hearing the member’s response and after makmg further investigation as
warranted by the circumstances, the Board, Council or committee determines the
member has failed to disclose an actual or possible conflict of rnterest it sha!l take
appropriate d:scuplmary and corrective action. .

Article IV.
Records of Proceedings

The minutes of the meetings of the Board, the Council and all committees with Board-
delegated powers shall contain:
A. The names of the persons who disclosed or otherwise were found to have a
financial interest in connection with an actual or possible conflict of interest, the



nature of the financial interest, any action taken to determine whether a conflict of
interest was present, and the Board'’s, Council’s or committee’s decision as to

whether a conflict of interest in fact existed.

B. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to

the proposed transaction or arrangement and a record of any votes taken in connection
with the proceedmgs ‘ :

- Article V. -
~ Compensation

CAA voting member of the Board who receives compensatlon dlrectly or mdlrectly, from
the Association for services is precluded from votrng on matters pertarmng to-

~that member’s compensation. . .

~ B. A voting member of the Council or any commlttee whose jurrsdlctlon includes
compensation matters and who receives compensatron directly or indirectly, from the
Association for services is precluded from votlng on matters pertamrng to that
member’s compensation. o
C. No. voting member of the Board, the Councnl or any commlttee whose jurrsdlctron
includes compensatron matters and who receives compensatrcn directly or indirectly,
from the Association, either individually or collectively, is prohibited from prowding
rnformatron to the Board the Councal orto any commrttee regardrng compensatron

o Article VI |
<~ Annual Statement’s

Each Dlrector Officer member of the Council and member of a commlttee wrth Board-delegated _
powers shall annually srgn a statement which aﬁlrms such person: - ’

*-A Has recelved a copy of the conflicts of interest polrcy,
_ B. Has read and understands the policy,
C. Has agreed to comply with' the policy, and : .
D. Understands the Assomatlon is.charitable and in order to malntaln |ts federal tax
exemption it must engage primarily-in activities that accompllsh one or more of its tax-
_exempt purposes. : -
Article VII.
Periodic Reviews

To ensure the Association operates in a manner consistent with charitable purposes and does
not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be
conducted. The periodic reviews shall, at a minimum, include the following subjects:
A. Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the resuit of arm’s length bargaining.
B. Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Association’s written policies, are properly recorded,
reflect reasonable investment or payments for goods and services, further



charitable purposes and do not result in inurement, impermissible private benefit or
in an excess benefit transaction.

Article VILI.
- Use of Outside"Expe’rts. N

When conducting the perlodlc reviews provuded forin Artlcle VI, the Assocnatlon may, but
need not, use outside experts to advise it. if outside experts are used, thelr use shatl not
relieve the board of its responsrbmty for: ensunng that

perlodlc reviews are conducted »



